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ROEE p | M Priorities

IS/ GOALF-1. Facilitate coorc mation and communication in
"F}JJ' design,.c
StALes; rgu; state I 05|tor|es, and NMFS to
SUpport fisheri

. ijact“\ Ef DeveJop nitiall data collection and usage inventory

Objective: Develop budget initiative for FY 07

® analyze data usage and reports for major activities from each
region and center.

m document top level data collection process

m describe major types of data collected by each organization
along with data producer, owner and user.
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L ‘Q
‘ formation under existing state,

LIONE rp eries management plans.

i V

QveJor) ikl |ona!!ﬂata reconciliation system by the

Investlgate vé?'el ownership registration by state and request
access to the information

m develop a framework for matching fisheries management
expectations with data collection capabilities, i.e., permits,
dealer reporting, and observer program.
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= inventory data collection techniques before identifying tools
(see goal 1)

= metadata collection should also include information about the
type of data, data owner, data history, data usage, etc.

= identify commonalties in business practices and needs across
regions; minimum required data sets, etc.

= Identify FIS core data elements.

on 5/’ Package tools identified:along-with past procedures. +
19, 2004 AKC Seattle, WA.



DAaAr ?ir 4 R
ROdEmEPNINEaRJIerm Priorities
-
FIS . GOAL #4. Develop a unified electronic data
managementisystém that provides information about
lishieniesiacrossiNMESIRegions and partnerships.

IS gr5ups with a leader in each region.
POC for each region / center.

m Establish procedures for how science centers and regions work
together.

= Develop an outreach and communication plan.
= Develop demo projects to demonstrate FIS functionality.

9/15/2004 FIS 2nd Annual Meeting, Aug. 16 - 5
19,2004 AKC Seattle, WA.



Dbjective:

L tifty POC

= Continue activities ?ntified by the DCD PSG.

= Development of an outreach and communication plan.
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' l%'ollection and reporting tools and
nt by the end of December 2005.

= Distill the DatarQuality Act and distribute to FIS partners.
s Create criteria to evaluate data quality in data collections.

m Develop criteria for identifying and eliminating overlaps in
current data collections.
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